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and the shipyard material manager determines that it cannot be
rolled to another funded project. Navy Working Capital Fund
(NWCF) funded shipyards should reflect the value of an excess

material item as a charge to overhead cost class 58 when
issuing, and a gain to overhead cost class 58 when receiving.

d. Non-Excess Project Material. Shipyards will continue to
address transfers of this material on a case-by-case basis.
Non-Excess Project Material includes Direct Material Inventory
(OMI) that is not, and will not, become excess, as defined under
Excess Project Material above. Shipyards may require that the
material be bought out on a cost reimbursable project, in which
case the requestor will provide a DO Form 1149 with a line of
accounting and TAC. Shipyards may also request "payback"
material be ordered for them by the requesting shipyard (when
soonest delivery is required or on a Mission Funded project).

e. Shipyard Overhead Material. Shipyards will continue to
address transfers of this material on a case-by-case basis.
Shipyard overhead material includes material ordered on overhead
job orders and material transferred to a Future Use Material
(FUM) account. In a Mission Funding environment, the value of

material from a prior fiscal year has already been expensed and
may be transferred without charge. NWCF funded shipyards retain
the value of their inventory and may require that it be bought
out. In such cases, the requ~sting shipyard must provide a DD
Form 1149 with a line of accounting and TAC. In either case,
FUM shall be transferred to the requesting shipyard if the
material manager determines that it will not be used within the
two-year time frame required for FUM or that sufficient time
exists for payback reorder.

f. Shop Stores Material. At the start of each fiscal year,
each public shipyard will send a funding document to each of the
other shipyards for the purpose of buying shop stores material.
Initially, each document will be based on a mutually agreed upon
initial amount of funding; subsequent year's funding documents
will be based on actual usage. Each shop store material request
and issue will cite the appropriate funding source. For
material transfers between Mission Funded shipyards, the.above
business rules regarding reimbursement may be modified as
applicable by intra-fleet material transfer policies.
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3. This is Phase I of a two-phase effort, providing rules for
material transfers among public shipyards. Phase II will
incorporate two private shipyards: General Dynamics Electric
Boat and Northrop Grumman Newport News.

4. These Business Rules will be incorporated in a subsequent
revision to reference (c).
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Internal copy to:
SEA 04L432
SEA 04L43
SEA 04L44
SEA 04L4
SEA 04LB
SEA 04L
SEA 04X2
SEA 04X
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